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Leadership in Complexity:
Clarity Is a Strategic Advantage

Leaders will learn to make confident
decisions, align teams, and lead with
intention when the path forward is
uncertain.

From Strategy to Execution:
Why Good Plans Stall

Equips leaders with the governance,
accountability, and behavioral shifts
required to close the gap between
planning and delivery.

Project Managers:

Project Leadership Is People Leadership

This keynote reframes project
leadership as a human leadership
discipline.

Rhonda Bennett is the Founder and Principal
Consultant of Rhonda Bennett & Team, advising
senior leaders and enterprise organizations on
leadership clarity, strategy execution, and
performance accountability. With extensive
experience leading enterprise PMOs and complex
transformation portfolios, she brings deep
operational credibility to executive audiences. Her
perspective is grounded in real responsibility for
results, governance discipline, and organizational
alignment.

Rhonda speaks to senior project professionals,
middle management leaders, and C-suite
executives navigating complexity and
transformation pressure. Her sessions focus on
closing the gap between strategic intent and
disciplined execution, delivering structured clarity,
governance insight, and practical frameworks that
experienced leaders can apply immediately.
Attendees leave sharper in judgment, stronger in
alignment, and more disciplined in execution.

The Leader’s Brand:
How You Show Up Shapes Results

Explores how executive presence, consistency,
and accountability shape credibility,
influence, and measurable outcomes.

PMO Without Bureaucracy:
Building What the Business Actually Needs

This session challenges traditional models and
outlines how to design governance structures
that enable strategy rather than create
administrative overhead.
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